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OvpekTop 6 HOrO yupexzeHuns
Xa: HEKOro aBTOHOMHOrO0
/HWXHeBapTOBCKUi

ayTOYHOro yxoga»
.I'. Mpokonbesa
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Llenn _
& 3B * nil*
B 0611aCTK KayecTBa 1 6epeXxInBoro it
BY «HWXHeBapTOBCKMIA MaHCUOHAT KPYr/10CYTOUHOI0 yXoaa»

O6ecneynTb BbINOIHEHNE TOCYAaPCTBEHHONO 3aJaHuns Ha oKasaHue coumanbHbix yenyr (100%);
O6ecneunTb BbLICOKMIA YpOBEHb Ka4yecTBa MNpPefOCTaBSAEMbIX COLMaNbHbIX YCAYl COrnacHo
TpeboBaHMAM C YY4ETOM NPOrHO3a OXWAaHWIA U U3YYeHUs OT3bIBOB MojlyyaTeniell couuanbHbIX YCNyr;
3aKoHoOAaTeNbCTBa MO coyuanbHoMy o6cnyxunanmto (100% otcyTcTBMe Xxanob, 100% BbinonHeHue!
MporpaMmbl BHYTPEHHUX ayanMToB Ha 2025 rop).

O6ecneynTb Cc6anaHCMPOBAHHYK CUCTEMY YMNpaBneHUs [LeATe/IbHOCTbIO YupexAeHus Ha O0CHoBe!
BHEAPEHNA MeTOAO0B MEeHeIKMEHTa KayecTBa U 6epexxnmsoro npoussoncTea. MNpumeHeHue B paboTe
MeTOLO0B 6epexxnMBoro Npon3BoAcTBa — «Busyanusaumsa», «5S», «KaH6aH».

Ob6ecrneynTb  MOCTOSAHHOE  MOBbIWeEHUEe  KBanU(puUKauuy  pabOTHUKOB  yypexpaeHus  uepes |
MepenogroToBKyY, NMPOXO0XAeHNe KypCcOB NOBbILIEHUA KBanMpuKauum, yyactne B cemmHapax (He MeHee |
35 % OT pabOTHMKOB NOA/EXaLLMX MOBbILLEHUKD KBaNUUKaLum).

MoAfepXunBaTb BbICOKU OpraHn3auuoHHbIA YpPOBEHb MepcoHana W CTUMYIUPOBAHUA JINYHON |
OTBETCTBEHHOCTM KaXKOro paboTHMKA 3a KayeCTBO OKa3aHWA COLMabHbIX YCNYr B pamKax CBOEIA:
komneteHuun (100 % BbINONHEHME NNaHa BHYTPeHHero obydeHusi Ha 20256 rof, akTyanusauus;
3HaHui 100% BHYTPEHHMX ayaMTOPOB).

Pa3BuBaTb KOPMOPaTUBHY Cpely YupexzaeHus [nns obecnevyeHUs COTPYAHMKAM BO3MOXHOCTHU j
KOM(OPTHOro npeb6biBaHUA W YCNOBWUIA CcamocOoBepLUeHCTBOBaHMA. He MeHee 70% COTPYAHWKOB;
OXBaTUTb MNPOrpaMmMoin NpouIakTUKN NPoghecCMoHaNbHOI0 BbIrOpaHus.

MoafepXnBaTb NOMIOXUTENbHBIA UMUK YUpexaeHnUs B 061acTh KavyecTBa NpefoCcTaBnsemMblX YCAYT |
3a CYeT yyacTud B BbICTaBKax, Hay4YHO-MPaKTUYECKUX KOHMEepeHUUsax, CemuHapax, KOHKypcax.
PeannsoBaTb Ha 100% «[lMnaH opmMMpOBaHUA NONOXKUTENBLHOTO UMULXKAE YUpexaeHnsa Ha 2025roa».
Ob6ecneunTb yBennyeHue ny6/MKaLMOHHONW aKTUBHOCTU CMELManInuCcTOB YUpeXAeHUs B XXypHanax,
CpeAcTBax MaccoBOW WH(opMmauuu, cetv WHTepHeT ANS NOMNynsapu3auum  OnbiTa Y4YpexaeHus.
OnybnukoBaTb He MeHee Tpex MWHMOPMALWOHHbLIX MaTepuanoB B >XXypHasiax, CpefcTBax MaccoBOM |
nHopmaLun, cetn NHTepHeT.

O6ecneynTb NOBbILEHNE NHPOPMALMOHHOW OTKPBLITOCTU YUPEXAeHNSA CO BCEMU 3aMHTEPECOBAHHbLIMU;
CTOpOHaMy NOCPeACTBOM pasMeLLeHUs akTyalbHOW MH(pOpMauuM Ha CTeHZax, opuumanbHOM caiiTe
yUpexneHusa, oMuumanbHbiX Tpynnax yuypexaeHus B COUMANbHbIX CETAX B COOTBETCTBMM C |
pekoMeHayeMbIM nepeyHeM (100% OT PEKOMEHYEMOro nepedHs MHpopmaLumn 06 yupexaeHun).
O6ecneunTtb MakCUManbHO 3PMEKTMBHOE WCMO/b30BaAHWE BCEX PECYPCOB: 3KOHOMUYECKUX,]
(DMHAHCOBLIX,  OPraHM3auMOHHbIX, KaApOBbIX, MaTepuanbHO-TEXHUYECKMX - A1  passutua |
YUPEXAEHUS W YNydleHUa COouManbHO - 3KOHOMMUYECKMX nokKasaTenein ero pab6otbl. (100 %
BbIMO/IHEHUE OIOKETA);

Pa3BuTue cTaHgapTusauunm gearensHoct (100% aktyannsaums QoHAa BHYTPEHHUX AOKYMEHTOB);
MopaepXxunsatb PYHKLMOHMPOBAHME CUCTEMbI MEHEI)XXKMEHTA KayecTBa U 6epexkimBoro nponssoncraal
B paboyem cocTosaHUn (CepTugmkKayma cMCTeMbl MeEHEIDKMEHTA KayecTBa).

Llenv B 06/1acTU KauyecTBa 1 6epexx1BOI0 NPOU3BOACTBA
YTBEPX/EHbI Ha 3acefjaHn1 KOMUCCHN
Mo KayecTBy U GepexxMBOMY NpOU3BOACTBY

(MpoTokon Nel ot 29.01.2025)
| I



